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START AN AGENCY TODAY  
AND UNLOCK YOUR TRUE EARNING POTENTIAL
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Brothers David and Michael Miller founded Brightway Insurance in 2008 and rev-
olutionized the insurance industry by inventing the “you sell, we service” model. 
This approach has helped people from a wide variety of backgrounds  
build successful agencies fast. By letting you focus on the work that actually 
generates revenue, while we take care of the rest, you’ll be able to build a  
book of business quickly that will earn you residual income year after year. 

2008
Miller brothers establish

Brightway Insurance in 
Jacksonville, Florida

2011
100,000th 

policy is sold

2012
100th franchise 
location opens

2013
Brightway named the 

#1 Franchise by  
Entrepreneur magazine

2015
Brightway named the  

#1 Franchise to  
Buy in America by  
Forbes magazine

2018
Annualized written 
premium reaches 

$500 million

2019
Brightway named the 

#1 insurance franchise 
by Entrepreneur  
magazine for the  

second time

2020
200th franchise 
location opens

2021
Annualized written 
 premium reaches  

$800 million & 300th

franchise unit is sold

OUR 
HISTORY

FACT:
Over 40% of Brightway 

Agencies open at least one 
year have books of business 

over $4 million. (1)

About
Brightway
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When you open a Brightway Insurance franchise, you’ll become your own boss - by starting a rewarding and  
profitable career as an independent insurance agent. 

In traditional agencies, countless hours are spent servicing accounts for existing customers. But at Brightway, our 
award-winning Home Office team of over 400 experts manages all of your customer service and support. The goal  
is to deliver your customers a delightful experience and to deliver you industry leading retention. 

As a Brightway independent agent, you’ll gain access to sell policies from the top insurance companies in your  
market. And not only will you earn commissions on every new policy you write- you’ll earn additional commission 
each time those policies renew. That means your revenue will increase year after year, while your expenses stay flat. 

WHAT WE PROVIDE

•  Comprehensive training to prepare you for a successful launch 

•   Marketing and communications support to promote your business and help establish you as  
the go-to insurance expert in your community 

•   Agency development consultants to help you replicate the success of other Brightway Agents 

•  Insurance-company liaisons to ensure you’re offering the most competitive policies in your market 

•  Agency support to answer all of your questions 

•   Accounting that provides you twice monthly Commission Statements accurate to the penny and  
complete with worksheets you can use to customize compensation if you hire additional sales agents 

•  Technology & innovation to make transacting business fast and easy

Whether you’ve worked in insurance before or are new to the  
industry, Brightway provides the service and support you need  
to build a successful business, including:

Why
Brightway
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Our Culture
and Core Values
OUR OPERATING MANDATE IS: WIN, WIN, WIN. 
We produce a win for our customers, a win for our Agency owners and a win for the  
company with a financially aligned business model dedicated to creating mutually  
beneficial outcomes for all.

And, our decisions are guided by our Core values:

We are resourceful,  
accurate and efficient

We do it right or we  
make it right

We act with integrity, especially 
when no one is looking

FACT:
 The average pre-tax operating profit  

for the top 25% of Brightway Agencies  
open for at least five years grew by more  

than 25% in 2020 (as compared to average  
for this subset in 2019), and these top 25%  

Brightway Agencies averaged over  
$1 million in revenue in 2020. (2)
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Property Insurance Vehicle Insurance Other

Home Auto LifeFlood RV Umbrella BusinessRenters MotorcycleCondo Personal 
Articles Boat

Products You’ll Sell

+ Carrier access varies by market and other factors.
For a complete list of companies Brightway represents visit Brightway.com/insurance/insurance-companies 

 SOME OF THE COMPANIES WE REPRESENT +
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Office Agency Model
Professional Office Space

Brightway offers one of the most affordable franchise models available – in any industry.

Commission Structure

60%

50%

New Business+

Renewals

Office Agency Model

$5,000

$20,000

Franchise fee

Minimum estimated 
additional working 
capital

Your Investment

WHAT’S INCLUDED:

•  Full business support including
after-the-sale service

•  $5,000 franchise fee includes
the option to open a second
location for free

•  No staffing requirements; when
you upgrade to 80% New Business
commission, however, you can have
the flexibility to add a Sales Agent

•  Start from home for first 90 days
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+ When you choose to join Brightway as an Office Agency, you can enhance your commission to 80% on
New Business by paying a one-time fee of an additional $25,000. We can talk with you about how this
investment can pay for itself and give you other options, like hiring a Sales Agent if you wish.



•  Full business support including
after-the-sale service

•  $60,000 franchise fee includes
the option to open a second
location for free

• Minimum staff of 3 required

•  Start from home for first 90 days
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Retail Agency Model
Retail Storefront

Our flagship Retail Agency model maximizes your profit potential and location visibility.

Your Investment

Commission Structure

85%

55%

New Business+

Renewals

Retail Store Front

$60,000

$100,000

Franchise fee

+ When you choose to join Brightway as a Retail Agency, you can earn up to 100% on your New Business
commission each month through our Retail Agency-exclusive Horizons New Business growth program.

WHAT’S INCLUDED:

Minimum estimated 
additional working 
capital



Our Agency Profits

Backed by Brightway’s proven system of support, the top 25% of our Agents wrote on average nearly $1 
million in annualized written premium in 2020.

2020 Gross Annual Revenue of Retail Brightway Agencies Opened 5+ Years (2)

2020 Pre-Tax Operating Profit of Retail Brightway Agencies Open 5+ Years (3)

2020 Pre-Tax Operating Profit Margin Percentage of Retail Brightway Agencies Open 5+ Years (4)

$550,501

$233,649

42%

$1,069,014

$535,027

50%

$2,477,342

$1,326,098

54%

Average

Average

Average

Top 25%

Top 25%

Top 25%

Top Performing Agency

Top Performing Agency

Top Performing Agency
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Path to Partnership
WELCOME CALL
Make a connection with your franchise consultant who will give you a brief introduction to Brightway 
and the business opportunities we offer. The main purpose of this introductory call is for us to get to 
know you better. 

Our franchise consultants’ role is to guide the process and to ensure you have all the resources and 
information you need to get to a well-informed, confident decision point.

OUR BUSINESS MODEL
We’ll share more insight into Brightway and answer your questions so we can prepare you for next steps.

FINANCIAL PERFORMANCE
At this stage, we’ll discuss your investment, go over the financial successes of current Brightway 
franchisees and talk more about your vision for your business!

DAY OF DISCOVERY
You’ll be invited to attend one of our virtual Days of Discovery and will meet with members of our 
Executive team and learn more about the business support you will receive as a franchisee.

LET’S GET STARTED!
After you’ve signed an Agreement, our Agency Growth & Development team will begin your  
customized training process. The first step is a Welcome Call during which you’ll learn what to  
expect and will begin the process of selecting your office location. We’ll also schedule your six-week 
training program. All Training is provided through our Brightway University Online platform and through 
live virtual sessions, saving you time and expense so you can get your operation off the ground as 
quickly as possible.

1

2

3

4

5
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Can I access financing?
We are approved on the SBA Registry which means many local lending institutions are available for your financing 
needs. Feel free to discuss this further with a Franchise Consultant.

Do you offer a discount for veterans?
Thank you for your service. And, yes, as a veteran you will enjoy a 10% discount off the franchise fee.

What are the staffing requirements?
There are no hiring requirements with our Office Agency model. You may choose to have a one-person  
operation or have a staff of six, the choice is yours. You may also hire as many remote workers as you’d like,  
so long as they live in your market. Our Retail Agency model requires a minimum staff of three and at least one 
must always work out of your retail location. Your other employees may be remote so long as they meet our  
remote worker requirements.

If I don’t have insurance experience, can I run my operation or do I need to hire someone with  
industry experience?
Each Brightway location is required to have a Designated Agency Principal (DAP) to run the day-to-day  
operations of your business. While having a DAP who has experience and deep carrier knowledge is the most 
beneficial option for your business, you may be the DAP or can hire someone else who does not have insurance 
experience. Please know that this lack of experience may limit your carrier selection until you are able to prove 
yourself in insurance sales.

Can you describe the training I will receive?
From the moment you sign your Franchise Agreement, our Agency Growth & Development team will begin  
your customized training process. The first step is a Welcome Call during which you’ll learn what to expect.  
Our comprehensive program provides you with the knowledge, skills and behaviors that set you up for success 
at each stage of your growth. All Training is provided either through our Brightway University Online or virtually, 
saving you time and expense and getting your operation off the ground as quickly as possible.

What is the contract length and what are my options if I want to retire?
Our contract length is five years with the opportunity to renew for an unlimited number of five-year terms at  
no cost. At every renewal term, or every five years, if you decide you don’t want to renew your contract you will 
have the opportunity to sell your business or take a guaranteed buyout from Brightway. A Franchise Consultant 
will provide you with further details on those options. 

What characteristics do you look for in a franchise candidate?
Characteristics we look for in a franchisee are:

• You enjoy selling
• You are great a building strong, long-lasting client relationships
•  You are an honest, patient and focused business professional who places importance on building and

maintaining an excellent reputation in the community
• You’re goal-oriented

How will I grow my business?
As a Brightway Agency Owner, your number one source of business will be in building B-2-B relationships 
with other companies in your community that need a Homeowners insurance policy in place in order to  
complete their transaction.  To help you get started, we give you a comprehensive  
referral marketing toolkit including lists of referral sources in your area  
along with materials you can use to introduce yourself, building deep,  
mutually beneficial relationships. 

FAQs

11



George Sterner,
Brightway Agency Owner since 2008

This Franchise, this team,
 specifically the Millers 

have had my back since the day 
I started 13 years ago. I have full 
confidence that Brightway has my 
back and is looking out for all of 
our best interests.

Matthew Schor,
Brightway Agency Owner since 2020

Brightway gives me 
access to the best carriers 

in the nation and with their 
after-the-sale service model, I get 
to focus on growing my agency 
while they handle the servicing 
needs of my customers. Brightway 
also offers world-class agent 
support to help me handle my 
day-to-day operations. I get the 
benefit of running my own agency 
and being my own boss with the 
security of always having people  
I can turn to when I need help.

Eric Seuffert,
Brightway Agency Owner since 2017

I continue to be amazed
at the level of support 

provided by Brightway.  You rarely 
disappoint! We are very excited  
to continue to grow.  We could not 
have done it without Brightway. 
EVERY SINGLE department has 
gone above and beyond to 
guarantee our success.

Jason Grubbs,
Brightway Agency Owner since 2018

We didn’t know anything 
about insurance sales,  

but Brightway provides the 
resources, training, and support  
to be successful. It is scary for 
sure to step out in faith into the 
unknown, but it is also comforting 
to know that you’re not stepping 
out alone. If you put in the work, 
are humble enough to seek 
guidance and are consistent  
and execute on the plan, you  
can’t help but be successful in  
the Brightway system.

Maurel Denge,
Brightway Agency Owner since 2019

Brightway personnel have  
helped us enormously to 

learn many new aspects of the 
business and have offered 
unparalleled help throughout.  
The support was instrumental in 
us making the decision to buy. So 
far Brightway has not disappointed, 
and we are now more than ever 
convinced that we made a great 
business decision.

Charlene Rodriguez,
Brightway Agency Owner since 2008

With my 13th year as a 
franchise owner coming 

up this October, I am happy that I 
made the decision to be a part of 
this wonderful franchise that has 
allowed me to build my legacy.
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This is not an offer. An offer can only be made by Franchise Disclosure Document only. Any offering made in connection with a franchise 
subject to the jurisdiction of New York State can only be made by a prospectus filed first with the Department of Law of the State of New 
York. Such filing does not constitute approval by the Department of Law.

(1) The representation that over 40% of Brightway Agencies opened at least one year have books of business over $4 million can be found in
Table 1 of Item 19 of Brightway Insurance Inc.’s Franchise Disclosure Document issued April 20, 2021, which shows the Annualized Premium
of 163 Agency Owners operating the 180 Included Locations for the 2020 calendar year. The 180 Included Locations in Table 1 were open for
more than twelve months as of December 31, 2020 and a total of 75 had annualized premium of over $4 million. The Annualized Premium of
our multi-unit owners are combined because our multi-unit owners are permitted to share business across their locations. Because we
only began offering the Office Agency model in 2020, this representation is based solely on the performance of franchisees operating
Retail Agencies.

(2) This representation can be found in Table 3 of Item 19 of Brightway Insurance Inc.’s Franchise Disclosure Document issued April 20, 2021,
which includes results for 56 franchisees during the 2020 year that had been open for five or more years as of December 31, 2020, reported
their full 2020 expenses to Brightway in response to a survey sent to all Brightway Locations, and were fully-staffed as of December 31,
2020. Of this subset of 56 Included Locations, 14 are Top 25% Agencies and 14 are Bottom 25% Agencies (based on 2020 Pre-Tax
Operating Profit). 23 Included Locations (41%) exceeded the Average Revenue for this tenure group of $440,035, and 3 Included Locations
(21%) exceeded the Top 25% Average Revenue for this tenure group. When examining these figures, please note that Revenues already
account for the percentage of commissions that is retained by Brightway as a royalty, comprising 15% of the Brightway Sales Commissions
for New Business and 45% of the Brightway Sales Commissions for Renewal Business for all Included Locations described in this Table.
Because we only began offering the Office Agency model in 2020, this representation is based solely on the performance of franchisees
operating Retail Agencies.

(3) This representation can be found in Table 3 of Item 19 of Brightway Insurance Inc.’s Franchise Disclosure Document issued April 20, 2021,
which includes results for 56 franchisees during the 2020 year that had been open for five or more years as of December 31, 2020, reported
their full 2020 expenses to Brightway in response to a survey sent to all Brightway Locations, and were fully-staffed as of December 31,
2020. Of this subset of 56 Included Locations, 14 are Top 25% Agencies and 14 are Bottom 25% Agencies (based on 2020 Pre-Tax Operating
Profit). Of the 56 Brightway Locations presented in Table 3, 21 (38%) exceeded the Overall Average Pre-Tax Operating Profit. Of the 14 Top
25% Brightway Locations presented in Table 3, 6 (42%) exceeded the Top 25% Average Pre-Tax Operating Profit. Because we only began
offering the Office Agency model in 2020, this representation is based solely on the performance of franchisees operating Retail Agencies.

(4) This representation was calculated by dividing the Pre-Tax Operating Profit figures by the Gross Revenue figures, found in Table 3 of Item 19
of Brightway Insurance Inc.’s Franchise Disclosure Document issued April 20, 2021, and multiplying by 100.

Awards

FOOTNOTES
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We’re proud to be the most recognized insurance franchise!
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